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EMPLOYEE RETENTION STRATEGIES 

Hiring employees is just a start to creating a strong workforce. Next, you have to keep them. High 
employee turnover costs business owners in time and productivity, not to mention money.  
Try these tactics to retain your employees. 
 

- Offer a competitive benefits package that fits your employees’ needs. Providing medical 
aid, life insurance and a retirement savings plan is essential in retaining employees. 

- But other perks, such as flexi-time and the option of working from home, go a long way to 
show employees you are willing to accommodate their outside lives. 

- Provide some small perks. Free muffins on Fridays and a voucher on their birthday may 
seem insignificant to you, but if they help employees better manage their lives, they’ll 
appreciate it and may be more likely to stick around. 

- Use contests and incentives to help keep workers motivated and feeling rewarded. Done 
right, these kinds of programs can keep employees focused and excited about their jobs. 

- Conduct “stay” interviews. In addition to performing exit interviews to learn why 
employees are leaving, consider asking longer-tenured employees why they stay. Ask 
questions such as: Why did you come to work here? Why have you stayed? What would 
make you leave? And what are your non-negotiable issues? What about your managers? 
What would you change or improve? Then use that information to strengthen your 
employee-retention strategies. 

- Promote from within whenever possible. And give employees a clear path of 
advancement. Employees will become frustrated and may stop trying if they see no clear 
future for themselves at your company. 

- Foster employee development. This could be training to learn a new job skill or tuition 
reimbursement to help further your employee’s education. 

- Create open communication between employees and management. Hold regular 
meetings in which employees can offer ideas and ask questions. Have an open-door 
policy that encourages employees to speak frankly with their managers without fear of 
repercussion. 

- Get managers involved. Require your managers to spend time coaching employees, 
helping good performers move to new positions and minimizing poor performance. 

- Communicate your business’ mission. Feeling connected to the organization’s goals is one 
way to keep employees mentally and emotionally tied to your company. 

- Offer financial rewards. Consider offering share options or other financial awards for 
employees who meet performance goals and stay for a predetermined time period, e.g., 
three or five years. Also, provide meaningful annual increases. Nothing dashes employee 
enthusiasm more than a measly raise. If you can afford it, give more to your top 
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performers. Or, if you don’t want to be stuck with large permanent increases, create a 
bonus structure where employees can earn an annual bonus if they meet pre-specified 
performance goals. 

- Make sure employees know what you expect of them. It may seem basic, but often in 
small companies, employees have a wide range of responsibilities. If they don’t know 
exactly what their jobs entail and what you need from them, they can’t perform up to 
standard, and morale can begin to dip. 

Not all of these suggestions need to be implemented to ensure a happy and driven workforce, 
even one or two small changes can make employees feel appreciated and make them stay 
longer.  


